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January 2023

To Armstrong County Commissioner’s Court

All communicator test with Pantex and surrounding Emergency Management agency have been conducted
and have resolved or are in the process of fixing any deficiencies.

Forms for all local and state entities have or are being updated.
Expense reports have been turned in for reimbursement along with quarterly and year end reports.

EMC is working with Amarillo Media to come out and give training to DSHS personnel on all the capabilities
of that system. Once a date is set that works for all parties then training will be conducted.

Working on EMC office, got desk, and conference table and chairs
Working on training that’s needed for EMC /FEMA

In process moving EOC to basement from the Judges office

Also working on moving who's responding to Active911

Working on emergency operation plans for Armstrong County meeting with PRPC Jan 13
Due to state Feb 1%

Hidden Fall has returned back to me their Evacuation Plan

Active shooter webinar dec 13,2022

Pipeline webinar dec 15,2022
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